ANNUAL GENERAL MEETING MINUTES of USMAA

SATURDAY 30" JULY 2016

1. The 26% AGM of USMAA was held on 20™ July 2016 at Mulgrave Community Centre. The
President, Br. Migsan Mohinudeen welcomed the members and the meeting was called to
order by him at 3: 50 pm.

2. Apologies: Br. Hamid & Sr. Nazli Farouque, Mr. & Mrs. Dean Mohamed, Sr.Lamiya Marikkar,
Sr.Hilma Marikkar, Mr. Igbal and Mrs. Shyma, Sr. Ayesha Dole, Sr.Mariam Dole, Sr. Shirin
Fahmi, Sr.Sherina Mohinudeen, Br. Hanif Mohamed

3. Confirmation of last AGM minutes - Proposed by Br. Riztvi and seconded by Sr. Sithy
4. Matters arising from minutes — No matters arising from the minutes.

5. Constitution Update

Last year, fairly big changes made to the Constitution were passed by the members. Br. Migsan

stated that unfortunately the committee did not meet the deadline with Consumer Affairs Victoria
to lodge the new changes of the constitution. We have been in contact with Consumer Affairs
regarding this. The Email from Consumer Affairs was read out by the President. As it was not
lodged within 28 days, Consumer Affairs did not accept this. The following resolution was read out
to be accepted by the majority

“USMAA hereby resolves to replace its current Constitution and Rules dated 14 August 2012
with the Constitution and Rules (and approved unanimously by USMAA members present on) 9
August 2015”. This was proposed by Sr. Sithy Marikkar and seconded by Br. Mohamed Ziad.

6. Secretary’s Annual Report by. Sr. Shazia Faleel

Sr. Shazia delivered the secretary’s report. She mentioned all the events that took place over the
last 12 months and all the activities that the Sub-Committees were involved in focusing on the key
milestone for the year, which was the 25" Anniversary Year Celebrations.

Sr. Shazia thanked all the committee members who have been a wonderful team to work with
over the last 12 months. She also thanked the membership for attending the events without which
none of this would be possible. She wished USMAA all the very best for the upcoming year ahead.

The Secretary’s Report was proposed and accepted by Br. Yusuf Zarani and Seconded by Br.
Fahmi Haniffa.

6. Annual Financial Report by. Br. Mohamed Ziad

Br. Ziad gave a financial analysis of USMAA'’s financial performance over the last year. This
year the revenue was less due to no ESC event, no JSC dinner and less membership
collection. He brought up an issue with the current Auditor’s report. The Auditor who signed
the report was not the appointed Auditor by the AGM last year. The appointed auditor was
unavailable so another Auditor was sought to sign this years report.
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- Br. Ritzvi explained that the same situation arised with AFIQ - he mentioned that it was
essential that an SGM should be held in one month to appoint the auditor and accept the
Auditor’s report as this cannot be adopted in full today.

- Br. Fahmi Haniffa — Two issues raised one is the Constitution not lodged with Consumer
Affairs and Br. Mahroof was appointed auditor for the year 2015/2016. Suggested that we
accept this as an interim report and have a SGM in a month.

. Br. Haneef - asked if there was a requirement for Auditor to be a member?

- Sr. Sithy — encouraged the committee to follow the right procedure

- Br. Migsan — stated that the action point is to have a follow up SGM in one month to
approve this report.

- As per discussion, we wish to appoint Br. Ayaz Thalif as the auditor for current report for the
SGM.

- This was Proposed by. Br. Haneef

- This was Seconded by Br. Faizal

- This proposal was then withdrawn by Br. Haneef

- This was again Proposed by Br.Riyaz Yoosuf

- The was Seconded by Br. Faizal.

- Action point is to present these reports again at the SGM and passing this current Auditor’s
report which has been signed off by Br. Ayaz Thalif as current Auditor.

8. Reports from the Sub-Committees
- 25" Anniversary Subcommittee

- By Br. Migsan states that this committee was formed in 2013 for 3 years to take care of planning for
the 25 Anniversary. There was positive and a fantastic response to the event. It represented the true
USMAA spirit. Br. Migsan took the opportunity to thank the elders for all the work that has been done
for the last 25 years. It was a really successful event. He also mentioned that we made a small profit
at the end of the event. He thanked the committee for all their hard work.

- Br. Fahmi stated that our website does not have 25" Anniversary celebrations mentioned on the
website. He mentioned that it was important to look after the interests of USMAA.

- Br. Migsan stated that a CD and Video were now available for members for sale.

- Br. Riyaz stated that it was important to have set protocol, to follow media and communications as
there is currently no ownership of material. Material needs to be centralised. He would be happy to
put up photos etc. if it was sent to him.

- Education Sub Committee (ESC)

Br. Migsan stated that no events too place over the last year due to the busy schedule with 25t
Anniversary celebrations taking up most of the time in the calendar. Several members of the ESC were
also a part of the 25" Anniversary Committee. The good thing is that the same members will be
carrying on to the next year and wish to have a few upcoming events.

- Janaza Sub Committee

Br. Eddie Dole gave an update on the JSC. He mentioned that it was unfortunate that some people do
not resort to follow principles and make it hard for the JSC. Currently the JSC are able to assist in
Springvale, Dandenong and Fawkner burial groups and they are unable to assist in any other burial
grounds. It also makes it impossible to assist in short notice. Br. Eddie mentioned that land is running
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short for Janazas. It is now $6000-$7000 per grave site and you have to have hard cash when there is
a burial. You can also pay on instalment basis if required. He urged everyone to buy a spot if possible
as soon as possible. Br. Ritzvi mentioned that Springvale has no available slots anymore.

- Youth Subcommittee (YSC)

Sr. Hajistha gave an update on the YSC projects for the year. She is currently the Social Media Manager
for the current USMAA Youth Committee. She said that their aim is to engage the youth and encourage
participation. Sr. Hajisthat gave an update on all the events that took place over the year which were
as follows:

- BBQ day - which was held on 13t March. There was a soccer tournament — 6 teams participated,
there was also face painting, henna and mini games.

- Youth Mentorship Workshop — This was an excellent program to engage talented individuals from
within USMAA itself to guide younger members through high school and university.

- Games Night -held on the 3™ of May — Unexpected event but turnout was satisfactory. There was a
movie playing, with Xbox games and carom.

- Trivia and Hopper night — 28" May which was two popular events combined into two.
- 17teams in hotly contested trivia! — Staple event in the USMAA Youth Calendar.
-Future events

- Day trip in the snow
- Amazing Race in the future
- Pop up event in the summer

9, Community Centre Project Team

- Br. Sharafath gave an update on the Community Centre Project. He wished to show everyone
progress over the last 12 months. The team have spoken to a number of Imams regarding this
project and experienced professionals seeking advise on the best way to go about this. He
encouraged everyone to attend the event taking place on the 27t of August for the Masjid
Community Project Launch. He wished to centralise communication through the website and urged
everyone to subsribe to the mailing list on the USMAA website.

- Br. Sharafath gave an update about the teams involved and the members. He encouraged more
members to come on board.

- Sr. Sithy asked if— Is this going to sit under USMAA? As the way its addressed it looks like its not
under USMAA.

- Br. Ritzvi — asked the need to separate the two entities
- Br. Sharafath stated that we need to set up a building trust fund with 5 trustees

- Br. Fahmi stated that it was imperative to come up with a workable and practical model to build a
centre. He is a part of this project and provides legal advice.
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- He mentioned that it was imperative in order to contribute to get a tax deduction —to go to ACNC
status which is tax exempt or DGR that the proposed model was req uired.

- Explanation of the proposed model was given by Br. Sharafath and Br. Fahmi

It would be owned by foundation trustees

It would be essential to get approval at AGM to formalise whole thing

Br. Yusuf provided a recommendation to start a sub-committee to report to the management
committee who will report back the management committee.

Br. Migsan was also in favour of this

Br. Sharafath — stated that this unfortunately will not be possible due to proposed model.
Br. Sharafath asked for a show of hands to show support for this project — majority hands were
raised.

From the floor: Br. Nuaim stated that with referemce to the 4™ point in powerpoint slide, he
would approved of this model as long as the trustees were to be appointed by USMAA. Br.
Migsan seconded that. That since there might be issues with reporting line — it would be best
to avoid any kind of issues.

Who appoints the 5 trustees? How will these trustees be appointed were questions that were

asked as well?
- For the application to be mad for tax exempt or DGR, there needs to be certain requirements.
- Unanimous agreement to pass this motion in favour of proposed model.

10. Proceedings handed over to Election Officer Sr. Shazia Faleel
- Election of Management Committee 2016/17

- Sr. Shazia mentioned that no nominations have been received for any Management Committee
positions and opened this up to the floor.

- President:
Br. Riyaz Yoosuf
Proposed by Br. Eddie Dole, Seconded by Br. Ziad Singhawansa. Accepted by Br. Riyaz Yoosuf.
- Vice President:

Br. Faizal lzzedeen - Proposed by Br. Riyaz Yoosuf, Seconded by Yusuf Zarani. Declined by Br. Faizal
Izzedeen.

Br. Imtiaz Mohamed — Proposed by Riyaz Yoosuf. Seconded by Yusuf Zarani. Declined by Br. Imtiaz
Mohamed

Br. Rushan Hassen — Proposed by Br. Anas. Seconded by Br. Fahmi Haniffa. Accepted by Br. Rushan.
- Secretary

Sr. Nazreen Dole - Secretary: - Proposed by Sr. Hajistha. Seconded by Sr.Shazia Faleel. Accepted by
Sr. Nazreen.

- Assistant Secretary

Sr. Farah Dole - Assistant Secretary: Proposed by Nazreen Dole. Seconded by Sr. Sithy Marikkar.
Declined by Sr. Farah.
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Position has been left vacant.

- Treasurer
Position has been left vacant.

- Assistant Treasurer
Position has been left vacant.

- Editor
Sr. Hajistha — Nominated by Sr. Nazreen Dole. And Seconded by Br. Migsan.
- Committee Members (5)
—

Br. Sharafath Yoosuf — nominated by Eddie and seconded by Unc. Fahmi. Accepted by Br. Sharafath
Yoosuf.

Sr.Shamila Shafeek — nominated by Br. Shafeek and seconded by Sr. Hajistha. Declined by Sr.
Shamila.

- 4 other positions left vacant
- Education Sub Committee

Sr. Shazia stated that whilst no nominations had been received, the 5 existing members of
the committee wished to stay on for the next term (names below 1 to 5). This was proposed
by Sr. Sithy Marikkar and accepted by Br. Migsan Mohinudeen. Election of 2 posts were then
carried out as per below.

Shazia Faleel

Nizra Haniffa

Zeenath Ziad

Shahazena

Br. Faizal

Br. Shafeek — Nominated by Br. Migsan and seconded by Br. Nuaim
Sr. Shamila — Nominated by Br. Shafeek and seconded by Sr. Farah

SN DA RIS S

Positive Ageing Committee

Sr. Sithy — Nominated by Shazia, seconded by Br. Migsan
Sr. Farah — Proposed by Sr. Sithy, seconded by Br. Haneef
Br. Imtiaz — Proposed by Sr. Sithy, seconded by br. Ziad

Br. Fahmi — Proposed by Br. Imtiaz, seconded by Br. Ziad
Br. Eddie — Proposed by Fahmi, seconded by Imtiaz

Sr. Nizra — Proposed by Sr. Sithy, seconded by Br. Sr. Farah
Br. Faizal — Proposed by Sr. Sithy, seconded by Br.Migsan

SOV DR SIS
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11. Address by the President for 2015/16, Br. Migsan Mohinudeen

Br. Migsan commenced by thanking everyone for being there. He began be saying that collaborations
with other organisation has been a good achievement. He spoke about the highly respected
organisation that we are. He stated that it is the hard work of the members that have brought this
organisation so far. His intention at the start was to set the tone of fun, resolve and efficiency — the
committee enjoyed ourselves as a team. The efficiency at events have improved, starting on time for
the 25 Anniversary event etc. Br. Migsan then spoke about each individual member and their
strengths in appreciation of their hard work. He went to thank his wife and family for all the support
given to him over the last year.

12. Address by the President for 2016/17, Br. Riyaz Yoosuf

Br. Riyaz Yoosuf commenced his speech by thanking the past committee for all their hard work. He
mentioned that together with his new committee he hope to take one step at a time and focus on
turning people back to USMAA. He said the fall in membership has been disappointing and there was
a need to get more people involved by collaborating more with groups. He stepped up to the position
as USMAA is in his blood and he did not want to let the community down. It was all our responsibilities
to assist as much as we can by planning ahead. He also mentioned that it was essential to prepare a
job description to ensure that each member knows what they are required to do.

Br. Riyaz continued to say that the committee will have to come up with ideas, build a database to
create reminders and automatic reminders for all members regarding memberships etc. He also said
it was essential to use social media and the web to promote this. He thanked all members and said his
main goal was to capture interest back to USMAA in an innovative way.

13. Role of Auditor

Br. Mohamed Ziad has been appointed as the auditor for the year 2016/2017. Proposed by Sr. Shazia
Faleel and seconded by Sr. Sithy Marikkar

14. Any other business

- Br. Faizal spoke a few works to thank Br. Migsan who did an excellent job as USMAA’s
youngest President. He also went on to mention that $10,000 had just been pledged for the
Masjid Committee’s Community Centre Project.

15. Concluding prayer

Closing Qiraath by Br. Mohamed Ziad

16. Conclusion of AGM

The meeting terminated at 7.15 pm.
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AGENDA -5/08/16

Qiraath
Welcome Team!
Appointment of New Team members- potential placements (suggestions?)
Secretary Notes
- Bachar Houli Employment Program
- Run through events throughout the Year and hall bookings
Grant Afternoon Tea
- Eid-ul- Adha Dinner
5. President Notes
- Youth AGM (within 28days)
- Youth AGM venue (2hrs)
- AGM & first meeting minutes
- Finalise Financials with Ziad
- Handover from past committee
- Submit new constitution to CAV
- Update office bearers details
- Change bank signatories
- Attain online banking access
- Update ICV of new committee
- Update Monash of new comm.
- Grant applications (not yet out)
- Independence Day Venue hire
- Cancel Web24 - IT-Mate
- Update website details
- Tasks Assignment
- ICV Office Bearers Workshop 28" Aug

N e
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Riyaz/ Naz:

- Meeting with JSC (Sept)
- Meeting with ESC (Aug/Sept)
- Meeting with YSC - at the Y-AGM

Haji/ Naz:
- Contact all Sub committee members & confirm their attendance for 27th event

- Collate all communication/social media access information from all sub committee & anyone who has access.
Such as SMS/Gmail etc.

- Collate all sub committee members contact details.

6. Qirath Competition — sponsorship

7.27™ Aug Launch project budget (sponsors so far: Raiyan 2 rugs, Libasudeen, ??)
8. Open floor for discussion or any other points

9. Launch invites for other organizations

10. Qiraath/ Close Meeting



