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Mentoring 
Mentors share their skills & experience with their mentees, so

that it may help empower and propel them in achieving their

personal or professional goals. A mentorship may be flexible,

structured, formal or informal. It will be up to both the mentor &

mentee to decide which framework suits them best.

the benefits... 

Exposes both the mentor and mentee to fresh ideas & ways of

thinking through mutual sharing of ideas, opinions and

concepts

Provides an understanding of cultural values and discipline

to match the career of our youth

Mutual learning & inter-generational understanding

Sharpens the knowledge and skills of Muslim youth to give

them a head-start in their career

Opportunity to develop your own professional network

This program opens the doors for inter-generational learning &

skill-sharing within the Muslim community. 



It is extremely important that the mentee establishes the scope

and parameters of their program. This will enable the mentor to

formulate the most suitable framework and workflow pattern. 

Below is a rough guide that you could use to kick off your

mentorship.

Start the conversation

Your work history & current career position

Your future aspirations

What you hope to achieve from the mentorship sessions

Your strengths & weaknesses

What are you passionate about outside of work or study

How often you will meet and for how long

Limits & scope of the discussion

Expectations of each other & the mentoring relationship

 Get to know each other

Establish expectations



A few tips for mentors...
ensure your mentee gets their hands dirty

Allow your mentee to develop a plan for their own success, which

you can further tweak to ensure they reach their results. Ensure

that they are accountable for their success.

networking

your network is their network. but guide your mentees, so that

they can go on to build their own network.

walk the talk

show your mentee how it's done in the real world. it is

increasingly likely that they will be oblivious to real world

problems and challenges, and what they expect could be starkly

different to reality.

push your mentee to success

ensure that your mentee can succeed independently. they should

not be entirely dependent on you or your network to reach their

desired result. An organic progress where their own efforts

produce results is the best way to go.



A few tips for mentees...
take the plunge

what doesn't kill you makes you stronger. do not be afraid to

face challenges or tackle difficult problems. remember, your

mentor has got your back and they will face these situations

with you. it is increasingly likely that the real world is

significantly different to your expectations. hence, facing

challenges early will give you a head start in your career.

a silly question?

there is no silly question. clear your questions and doubts with

your mentor. do not be afraid to ask, question and challenge, as

this inspires different ways of thinking. 

effort = results

put in the work and the results will follow. your success

depends on you, not on your mentor or their network.



Your Feedback...
we will be in touch with all those involved in the mentorship

program regularly. this will not only allow us to evaluate our

program as a whole, but it will help us to appraise your

experience and tweak your program as you may see fit. the

feedback that we receive will be treated in strict confidence,

where the mentor and mentee will not be aware of each others

input.

your experience so far in the program

Have the requirements of both parties been

met?

the mentor-mentee relationship

any adjustments that may be required

any issues that you would like to report

we will check up on the following:



FAQs...
who is this program for?

This program is aimed at anyone who is keen to develop their

career or passion with the guidance of an experienced mentor.

this includes school/university graduates, entry to mid-level

and even those caught in the middle of a career change.

Is there a fixed timeframe & commitment?

This program is ongoing. USMAA will not enforce any timeframe or

required hours/week. it will be up to both the mentor & mentee to

work out an operating rhythm.

is this a paid program?

no. this program is free for all current usmaa members. 

what career fields are on offer?

we are actively seeking individuals from various fields who are

willing to volunteer their time. we have mentors covering a

range of fields from medicine to accounting & banking.

how do I apply or seek further info?

applications to become a mentor or mentee are available on the

usmaa website. for further info, contact uzmaan on

facility.manager@usmaa.org.au


